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Are you like me? Inspired by the Olympics, and 

getting back into shape with a realistic goal, 

healthy diet, and lots of exercise?  What shape is 

your business in?  Are you answering that question 

with the right 'key performance indicators' (KPIs) in 

mind? Or indeed with any KPIs in mind? 

Please read below for more:  Measuring 

Performance. 

Up-coming PBC Events 

Marshfield B.I.G, (Believe Inspire, Grow): 

YOU CAN SELL ICE TO ESKIMOS  

 Tuesday, September 4, 2012 @ 7 p.m. 

Location: Webster Room of the Marshfield Tavern, 

One Proprietors Drive, Marshfield, MA 

Business Growth Seminar 

Want to create a profitable growth strategy for the 

rest of the year?   Join our client workshop (also

open to the public.)   

Monday, October 22, from 8:00 to noon.  

See our flyer for more details 

Looking for a Spark to ignite your business? 

How about a BANG?    

Need the accountability of coaching and also the 

benefits of brainstorming ideas with other business 

owners? Join BANG: Brainstorming, Accountability, 
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Networking Group, A peer group 'Master Mind' with 

other South Shore business owners. Click here for 

details: BANG  

Call now before the current group is closed out. 

South Shore Professional Roundtable 

Join Bernhard Heine for his monthly Networking 

and Education lunch. Come network with local 

business owners and learn about a different 

business topic each month.  

We meet at noon on the third Thursday of each 

month at Bella's Restaurant, Rockland, MA 

Click here for more details and to register: South 

Shore Professional Roundtable 

The next session is: September 20, 2012 

 Measuring Performance - Are 
you getting where you want to 

go?

How does your enterprise score? 

Key Performance Indicators (KPIs) are to your 

business, what the score is to a football game at 

halftime. They simplify the random chaos that is 

the business game that never ends. Many people 

mistake measures such as 'sales revenue' or the 

'ratio of receivables to payables' for the only KPIs 

that matter. They are important, being akin to the 

vital health signs that your doctor checks; your 

heart rate, blood pressure and cholesterol levels for 

example. True KPIs, help entrepreneurs understand 

whether their business is on course in relation to 

their vision, mission and strategic goals. However... 

the problem with KPIs... 

...is that the term is an overused cliché. Too many 

people take it to mean ANY kind of data or 

performance metric used in relation to business 

performance. At PBC we ensure that we first clarify 

the needs of the entrepreneur for information and 

then support them in the design of the most 

appropriate indicators of performance for their 

unique business. First understand the key 

performance questions before creating the KPIs. 

Need a Guest Speaker for 
your next meeting? 

See PBC website for a 

complete list of seminars 
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http://visitor.r20.constantcontact.com/email.jsp?m=1104106720577


Beware 'analysis paralysis'. 

Too often we come across businesses in 'analysis 

paralysis'. This is where people have identified all 

those things that are easy to measure or count. 

They gather all the data from every source and put 

it in a report, usually in lots of pretty graphs. Then 

they scratch their heads and think "what is all this 

stuff telling me?"  

For more information, please download my 

complimentary white paper on: Measuring 

Performance - 4 Top tips to maximize your KPIs. 

Bernhard Heine 

Professional Business Coaches, Inc. 

(781) 319-9820 
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