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Have you read Gary Hamel's latest book, "What Matters 
Now?" I'm definitely going to put these ideas to good use 
in my own strategic planning 'offsite.' 

It seems to come round quicker every year doesn't it? But 
it is that time again, for stepping back and checking your 
business direction and priorities. Hamel talks about the 5 
most important challenges facing business today: Values, 
Innovation, Adaptability, Passion and Ideology. Below is 
my high level  summary, and I encourage you to also read 
the book yourself, if you get the chance. It is filled with 
great thought-provoking material and a perfect setup for 
your strategic planning sessions. 

Are you addressing these 5 Challenges head on? 
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Not enough time to get 
everything done? 

Check this seminar: 

I have just been approved by the  Massachusetts 
Workforce Training Fund Program. If you are a MA 
employer you can select me as your approved trainer and 
have my fees reimbursed by the State. My Client Builder 
Sales Academy is  listed here with more of my programs 
to follow. Take advantage of this exciting opportunity to 
train your staff using the funds that you and other MA 
companies have already paid into this State program. 
Please contact me if you have questions. 

Looking for a Spark to ignite your business? How 
about a BANG? 
Need the accountability of coaching and also the benefits of 
brainstorming ideas with other business owners? Join 
BANG: Brainstorming, Accountability, Networking Group, A 
peer group 'Master Mind' with other South Shore business 
owners. Click here for details:  BANG. Just one seat left in 
current group Sign Up now before the group is closed out. 

Time Management 
in Business 

Need a Guest Speaker 
for your next meeting? 
See my website archive 

for a complete list of PBC 
         presentations 

 

http://www.mass.gov/lwd/employment-services/business-training-support/wtfp/
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http://www.theprofessionalbusinesscoaches.com/
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What Matters Now 

As entrepreneurs, wealth creators and employers we all carry a great responsibility 
within our communities. Hamel points out how "What Matters Now" 
are 5 challenges: 
1. Values: Trust in our big businesses and institutions has never
been lower. Just think, Enron, Lehman Brothers, even Freddie Mac 
and Fanny Mae. It is up to us to align our strategic plans with doing 
the right things such as; 
• Cooperating with our people rather than exploiting them.
• Putting other people first.
• Being prudent with resources for the sake of our children and

generations to come.
• Being accountable for our actions.
• Making our little corner of the system more equitable.

Hamel calls for a 'moral renaissance' and it can only start in discussion with others. 

2. Innovation: All our past successes as a species are thanks to innovation. Think
wheels, numbers, language and the Internet. Our current wealth status was 
unimaginable just a century ago and that is thanks to innovation. Our futures and that 
of our families depends on innovation in this information age, where new products, 
services and ideas are so easily copied and passed on. If your enterprise isn't 
innovating constantly, all your strategic planning won't provide you with a sustainable 
future. With the proper tools and a systematic approach to innovation your people can 
become extraordinary innovators. Innovation really is the ONLY sustainable strategy, 
and the question for us all is; how can I make it happen in my business? 

3. Adaptability: Adapt or die out, is the cruel truism of the natural world and it's also
true in our business world. The information revolution is drastically shortening product 
life cycles. New ideas travel a hundred times round the globe while we sleep through 
the night. Is your business keeping pace with this commercial world around you? The 
pace of change for us all is exponential. Just consider the size and power of computers, 
the explosion of mobile phones, Internet coverage and speeds. The one thing you can 
say for sure in your strategic planning 'offsite' is that your business will soon be 
challenged to adapt to things with which you have no experience. Too many businesses 
fail because they spend their time looking inwards rather than outwards, and fearing 
the future rather than embracing it. Being adaptable is all about learning. The pace of 
today's business world demands we learn early, cheaply and quickly. 

4. Passion: Survey after survey of workforce attitudes, tell us that just 1 in 5 people
are truly engaged in their work and willing to go that 'extra mile' in delighting the 
customer. While customers are crying out to have their requirements exceeded, 2 in 5 
employees are almost completely disengaged from their jobs and the other 2 in 5 are 
killing time, waiting to be empowered. It is a total failure of management. So when you 
do your strategic planning, be sure to ask 3 things; 
• Where are the opportunities for my people to grow, to learn and to advance?

Because without these there will be no passion for work. 
• Are my Vision and values something that my people can get onboard with? Top

tip; if your vision includes 'shareholder fund value' or size relative to your 
competitors, it will rarely work for them. We are defined by the causes we follow 

http://www.amazon.com/What-Matters-Now-Competition-Unstoppable/dp/1118120825/


and the things we believe in. 
• Do my employees really trust me? Is there a gap between the things I say and

the things I do? Passion is grounded in trust. Credibility is the most sought after 
leadership attribute. 

5. Ideology: Modern management has developed into control, efficiency and
disempowerment. We need to reinvent management for innovation and passion. At PBC 
we always recommend a SWOT analysis (strengths, weaknesses, opportunities and 
threats) in any strategic review. This is a fantastic tool, but under a new management 
ideology it needs to be put in the trained hands of every stakeholder in your enterprise. 
It is just one among many ways to grow involvement, build commitment, unleash 
creativity, communicate humanely, and build trust in your business. We at PBC would 
welcome the opportunity to facilitate your planning sessions and bring an objective 
questioning perspective as you come to terms with these vital issues. 

Click here to order Gary Hamel's book "What Matters Now." 

Click here for a 5 minute video of Gary Hamel summarizing his book, 
"What Matters Now." 

I think you can see from this newsletter that I am very excited by 
these ideas and I can't wait to share them with you and help your 
business to prosper from them. For many more ideas and passion 
contact PBC to arrange your 'offsite' facilitation or for a free consultation. 

Bernhard Heine 
Professional Business Coaches, Inc. 

(781) 319-9820 
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