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My son and I went scuba-diving on our spring 
vacation. Just 25 feet down and it is a whole new 
world, exciting and dangerous. As under the 
water, so in business; 
something 
unexpected makes 
you realize the value 
of training and focus. 
I got kicked in the 
face and accidentally 
lost my regulator. I 
had to      trust in my 
instructor and focus 
on what I knew would help. Staying calm, I 
refitted my regulator, breathed normally and 
stayed in touch with my guide at all times.   

When things threaten your business, and indeed 
every day, you need to stay calm and focus on 
the things that will work well for you. A good 
coach can guide you in the right direction, but 
most importantly you need to believe in yourself 
and the power of focus.  Read below for more 
about The Power of Focus. 

PBC News 

Close more Business with Client Builder 
Sales Academy  

I have just been approved by the 
Massachusetts Workforce Training Fund 
Program for 2 additional programs.  All MA 
employers can select me as their approved 
trainer and have my fees reimbursed by the 
State. My Client Builder Sales Academy is listed 
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https://dl.dropboxusercontent.com/u/12315029/Cleint_Builder_Sales_Academy.pdf
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https://www.facebook.com/ProfessionalBusinessCoaches
https://twitter.com/bernieheine
http://theprofessionalbusinesscoaches.com/index.php/about-us
http://www.linkedin.com/in/bernieheine
http://www.youtube.com/watch?v=QICE3Wcj_cI
http://www.youtube.com/watch?v=yUVHcfde0jE
http://theprofessionalbusinesscoaches.com/


here (just type "Client" for course title) in three 
lengths to better meet my client's needs. Take 
advantage of this exciting opportunity to train 
your staff using the funds that you have already 
paid into this State program.  Please contact 
me if you have questions. 

Looking for a Spark to ignite your business? 

How about a BANG? 

Need the accountability of coaching and also the 
benefits of brainstorming ideas with other 
business owners? 

Join BANG: Brainstorming, 
Accountability, Networking 
Group, A peer group 'Master 
Mind' with other South Shore 
business owners. 
Click here for details: BANG.    
Just a few seats left in our current BANG, Sign up 
now... 

See PBC website for a 

complete list of seminars 

The Power of Focus

I was reminded of a vital lesson by a business ghostwriter I spoke with at a recent 
networking event. We were discussing focus and he told me how most of his writing 
is about identifying those key ideas that are the core of a successful business.  All 
too often, he said, his clients got distracted. Like the underwater world, the 
business world is full of interesting stuff that can attract your focus and dilute your 
efforts and your message.   

Diving, even at a shallow 25 feet, means you have 
to be mindful of breathing evenly, always know 
where you are, and where your guide is, in relation 
to base. Only then can you relax and enjoy the 
scenery.  Don't wander too far, distracted by some 
fleeting marvel. Many divers have paid a high price 
for a lack of focus on those vital indicators; running 
out of air or some other catastrophic mistake. Like 
business, it really is all about focusing on your 
mission. 

It brings to mind epiphany number 5 of my white paper 7 'Epiphany Moments of 
Business Growth'. This is; "Don't try to be all things to all people; target some of 
the people, ALL of the time." It's about focusing on your target customer and very 
clearly defining their business persona and needs. This insight sees right through 
the business myth that goes like this: "If I too narrowly define my target market, I 
will miss out on a lot of great opportunities."   

Need a Guest Speaker for your 
next meeting?  

http://theprofessionalbusinesscoaches.com/index.php/contact-us
http://theprofessionalbusinesscoaches.com/index.php/contact-us
http://dl.dropboxusercontent.com/u/12315029/BANG_flyer.pdf
http://www.theprofessionalbusinesscoaches.com/index.php/contact-us
http://www.theprofessionalbusinesscoaches.com/index.php/contact-us
http://www.theprofessionalbusinesscoaches.com/index.php/events
http://theprofessionalbusinesscoaches.com/index.php/downloads/white-papers
http://theprofessionalbusinesscoaches.com/index.php/downloads/white-papers
http://visitor.r20.constantcontact.com/email.jsp?m=1104106720577�
http://www.theprofessionalbusinesscoaches.com/index.php/events/42-business-effectiveness-series1
http://theprofessionalbusinesscoaches.com/
http://web.detma.org/wtf/express/ts1.asp


The Truth is Very Different. 

• Narrowing down your niche actually builds business. Define exactly
who you are speaking to. This is especially important in a business to
business blog. Are your products bought by individual consumers or
individuals within businesses? How old are they? Male or female? Married or
single? Location and social/ethnicity status? Income level? What do they
read/watch/listen to etc.? What are their hobbies, activities, interests and
where do they live? What are their needs? What causes them pain?

• The more relevant your marketing
communications, the more your
customers listen and take action.
When you become the niche expert the more
value you can bring to them and the more
revenue that comes your way. If your
marketing message is an unfocused, "I have
a great service you should buy it," you are
unlikely to have great success.  Who would
buy it? Who would even notice it among the
estimated 3000 marketing messages we each get, every day?

• Focus on benefits. When your messages are clearly written to reveal
benefits to a specific target customer, you are saying "Got an itch on your
elbow? We have just the salve for you." Customers that identify with your
message are much more likely to respond. When your business to business
blog speaks directly to your customer persona, you have your customers
voluntarily coming to you, because you are exceeding their expectations.

• I challenge you to objectively assess your business focus.  Are you
diluting your efforts and drowning in the clutter?  Would you be able to
charge more if you were more focused? Could you make more money with
less effort, making life easier for yourself and your staff?  Focus on your
work and trust your capabilities and keep your guide close at hand.

"Jumpstart Your Business Brain" 

We at PBC see a lot of the marketing materials of many different enterprises. While 
they may paint a detailed picture of your business, they rarely follow the 3 simple 
rules in Doug Hall's book, "Jumpstart Your Business Brain." His 3 'Laws of Marketing 
Physics' are: 1) Overt Benefit, 2) Real Reason to Believe, 3) Dramatic Difference. 
The revenue stream from any marketing message can be raised, by improving any 
or all of these dimensions.  Self-assess your marketing material, with our 
'Marketing Message Self-Evaluation' form. Then seek out your guide. We are always 
on the other end of a phone line. Just a few thoughts from 25 feet below. 

Bernhard Heine 
Professional Business Coaches, Inc. 

(781) 319-9820 

http://www.amazon.com/Jump-Start-Your-Business-Brain/dp/1578601797/
http://theprofessionalbusinesscoaches.com/index.php/downloads/white-papers
http://www.theprofessionalbusinesscoaches.com/
http://theprofessionalbusinesscoaches.com/index.php/services



