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Martin Luther King said 
"I have a dream," not 'I 
have a plan.' Talking 
about their dreams and 
doing what they say, is 
the essence of great 
leadership. I often talk 
about the importance of 
continuous learning. So 
I've just completed an 
advanced coaching 
course called 'Creating 
a Culture of 
Leadership.' I'm fired 
up with 5 powerful principles of leadership that 
apply to us all, from the CEOs of global 
corporations to summer interns at their local ice 
cream shop. PBC now has a new coaching 
program for all leaders. Read on below for a 
quick overview of the 5 Principles. 

PBC News 

Looking to implement a Leadership Culture 

in Your Organization?  
The topic of this newsletter is one of my latest 
service offerings.  I presented this last week and 
got fantastic reviews.  Check out this flyer for 
more details or contact me. 

Close more Business with Client Builder 

Sales Academy  
I have just been approved by the 
Massachusetts Workforce Training Fund 
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Video Archive 

Leadership is a Verb 

See my ad with MCTV

Here is a past presentation 
(now on YouTube):

Find, Hire and Train top 
Employees for Success

Need a Guest Speaker for your 
next meeting? 

www.theprofessionalbusinesscoaches.com/index.php/events/event-flyer/doc_download/52-implement-a-leadership-mindset
http://theprofessionalbusinesscoaches.com/index.php/contact-us
http://www.mass.gov/lwd/employment-services/business-training-support/wtfp/
http://www.theprofessionalbusinesscoaches.com/
https://twitter.com/bernieheine
https://www.facebook.com/ProfessionalBusinessCoaches
http://www.linkedin.com/in/bernieheine
http://theprofessionalbusinesscoaches.com/index.php/about-us
http://www.youtube.com/watch?v=QICE3Wcj_cI
http://www.youtube.com/watch?v=7oHIYV8n-Vo


Program for 2 additional programs.  All MA 
employers can select me as their approved 
trainer and have my fees reimbursed by the 
State. My Client Builder Sales Academy is listed 
here (just type "Client" for course title) in three 
lengths to better meet my client's needs. Take 
advantage of this exciting opportunity to train 
your staff using the funds that you have already 
paid into this State program.  Please contact 
me if you have questions. 

See PBC website for a 
complete list of seminars

Leadership is a Verb

Ask yourself, 'what makes a great leader'? Think about 
great leaders such as Mahatma Gandhi, Martin Luther 
King or JFK and it is clear that leadership is about 
having a vision. Take a look at this astonishing TED talk; 

Your vision for your enterprise (or for yourself personally) is no less valid than: 
passive resistance for independence from imperial tyranny, revolutionary civil 
rights, or a manned lunar landing. Leadership is grounded on 5 principles: 

 Principle # 1: We are all leaders regardless of position, title or

experience. Leadership is a personal choice and those of you who choose to
lead, take on a great deal of responsibility. A successful business is an act of
creation in two parts: Firstly you create in your mind a vision of what your
world will be like when you achieve our vision. Secondly, you do and say the
things that turn your vision into reality.

 Principle #2: Declare victory over your desired outcome, then work

backward. How are you doing in leading by example? Are your belief
systems and behaviors congruent? It is vital to expect more of yourself.
Because you get what you expect. People will buy your beliefs when they
share them. Others, especially the team around you will notice when you
lead. They see you taking responsibility, combining it with accountability and
demonstrating full ownership of your business results.

 Principle #3: Serve the team before you serve yourself. Leadership is
about describing the desired outcomes of your vision. When you focus on
who you are, what you stand for, and why you do what you do, your team
buy into it. When you behave according to your values of integrity,
involvement, achievement, fairness, and respect, you create a culture that
makes your vision inevitable. You declare victory from the start, by deciding
the outcome is certain.

https://dl.dropboxusercontent.com/u/12315029/Cleint_Builder_Sales_Academy.pdf
http://web.detma.org/wtf/express/ts1.asp
http://web.detma.org/wtf/express/ts1.asp
http://theprofessionalbusinesscoaches.com/index.php/contact-us
http://theprofessionalbusinesscoaches.com/index.php/contact-us
http://www.theprofessionalbusinesscoaches.com/index.php/events
http://visitor.r20.constantcontact.com/email.jsp?m=1104106720577
http://www.mass.gov/lwd/employment-services/business-training-support/wtfp/
http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html


Great leaders are great listeners. They are flexible in approach and develop 
their mission and values with their team. Do not look at the obstacles in 
your path to achievement and let nothing stop you. Remember that doing 
the same thing today, as you did yesterday and expecting a different result, 
is the very definition of insanity. Challenge yourself and your team to find 
different ways around those obstacles.  

When you refocus on your vision you eliminate frustration, with the power of 
positive thought, words and actions. You can't do everything yourself. It's all 
about your team, with you as their 'servant leader.' Survival of the fittest is 
no longer the ethos of the modern business leader. Traditional management 
is replaced by leadership and the more you give the more you get.   

 Principle #4: Never, ever, ever allow yourself to be a Victim! What
words do you use habitually? You can tell a victim mentality when you hear
things like; 'it's their fault,' 'I know this already' or 'prove it to me.' At PBC
we won't tell you what to say, but we will reflect your words to reveal the
real messages you put out. We will build your awareness of the importance
of positive messages and mindset, to help you avoid crossing the line from
leader to victim.

We will ask the hard question; are you serving the team or are you serving
yourself? We will encourage you to not look back with regret but to look
forward with determination. We will encourage you to create a leadership
culture and avoid a blame culture. Blame is for victims, success is for
leaders. Remember it is your choice.

 Principle #5: If it ain't broke...Break it!

The status quo in most businesses is
mediocrity, it's being average. Being one of
the crowd. As a leader do you recognize
good performance, but always ask 'what's
next?' Expect great things. Take risks and
get messy. It really is the ONLY way to learn
and to grow. If you can imagine yourself
working for this kind of team, you can create it, it's your choice.

Creating wealth and jobs gets me out of bed in the morning. I do it by guiding 
business leaders to achieving better results. This is why I do what I do and how I 
do it. Want a free consultation on your leadership? Call PBC now.

Bernhard Heine 
Professional Business Coaches, Inc. 

(781) 319-9820 
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