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When you tell people about your vision, your goals, 
and your objectives, you are taking the first concrete 
step towards achieving them. Why keep your goals 
a secret? Communicate constantly. I saw again the 
value of this in two recent personal episodes. The 
first was at my annual 2-day retreat 
and the second involved a Rock Star. 

Sharing your goals, your values, and 
your rationale is a skill you can 
develop. At PBC, we have seen the 
power of this skill, time and time 
again. We guide business leaders to 
create wealth and jobs by drawing Herbert 
everyone in their circle of influence Gronemeyer

into their quests both large and small. 

Please read below for more: The Power of Sharing 
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2 Presentations  

The Power of Sharing 

Here is a video of a past 
presentation that I recently 

repeated: 

 
 
 
 
 
Looking for a spark to ignite your 
success? How about a BANG ? 
Need the accountability of 
coaching and also the benefits of 
brainstorming ideas with other 
business owners? Join BANG:  
Brainstorming, Accountability,  
Networking Group, A peer group 
'Master Mind' with other South 
Shore business owners. 
Click here for details: BANG 
Call now to ensure you get a seat! 

Seven Strategies That 
Work Together To Double 

Your Business Profits 

PBC News 
 Close more Business with 

Client Builder Sales Academy 
Take advantage of this special 
opportunity to improve your sales performance with 
our comprehensive and practical sales methodology. 
Next Group starting - October, 2013, join now 
to be sure to get a seat! - flyer 
Please contact us if you have questions. 

Time Management in 
Business

http://dl.dropboxusercontent.com/u/12315029/BANG_flyer.pdf
http://theprofessionalbusinesscoaches.com/index.php/contact-us
https://twitter.com/bernieheine
https://www.facebook.com/ProfessionalBusinessCoaches
http://theprofessionalbusinesscoaches.com/files/Client_Builder_Sales_Academy.pdf
http://theprofessionalbusinesscoaches.com/index.php/contact-us
http://clientbuildertraining.com/
http://dl.dropboxusercontent.com/u/12315029/BANG_flyer.pdf
http://www.youtube.com/watch?v=yUVHcfde0jE&feature=youtu.be
http://theprofessionalbusinesscoaches.com/index.php/about-us
http://www.linkedin.com/in/bernieheine
http://www.youtube.com/watch?v=CEfShhX00kE&feature=youtu.be
http://www.theprofessionalbusinesscoaches.com/
http://www.youtube.com/watch?v=23zSd4sbR44


Need a Guest Speaker for 
your next meeting? 

See my website for a 
complete list of my 

seminars 
• I belong to a group that meets on a regular basis

and once a year we take a 2-day retreat. This
year we each presented our vision and goals. We
talked a lot about taking personal responsibility
for change. Taking action is what I talk about in
coaching all the time. Together with
responsibility, makes it about taking self-directed
action. Talking about it makes it REAL! Do you
know what you need and are you able to ask for
that help when you need it? It's not mysticism,
just plain common sense. Share your values with
friends, family, and business contacts. Letting
people know what it is you are looking to
accomplish, is the straightforward logical path to
achievement.

• My wife and I attended a concert by German Rock 
Star, Herbert Gronemeyer. She 'put out the word', 
to everyone we encountered that she REALLY 
wanted a picture of herself with Herbert, whom 
she has followed avidly for decades. By sharing 
her 'secret' and making multiple serendipitous 
connections, we achieved her goal in a private 
setting, with a lengthy conversation with this 
famous Rock Star. We had received a personal 
invitation from the one person -amongst the 
1000's of attendees - who held the key.

The Power of Sharing 
When you put "out in the world," what you want, 
you are using a very powerful leadership skill. 
It will generate change. How will people know 
how to help you, if you don't know in your own 
mind? 

Two recent examples of putting this in practice. 

Putting out "the ask" is the first vital step in reaching 
for all the other goals we have in our personal lives 
and business enterprises. Can you clearly articulate 
your goals? Do others know what they are? Do 
YOU know what your goals are? These are the 
fundamental coaching questions. 

Share your Goals, Values, and Rationale. 
'It pays to advertise' is a common phrase. However, 
at PBC, we come across so many businesses that 
don't advertise and many folks who never express 
their life and business vision. We also come across 
many businesses that only do half the job: They 
advertise the features, and the availability of their 

http://www.theprofessionalbusinesscoaches.com/index.php/events
http://visitor.r20.constantcontact.com/email.jsp?m=1104106720577
http://www.youtube.com/watch?v=CEfShhX00kE&feature=youtu.be


goods and services, but then stop short of saying what  
they believe and why people should buy from them, truly  
communicating the benefits.  I mentioned this a few months 
back but this comes up so often, I wanted to repeat it. 

Check out one of my favorite TED videos from Simon Sinek, 
"Start with Why."  

Check out also some of my other favorite video and join my 
YouTube channel: 

Take the PBC '5 Years Out' Challenge 
I challenge you to imagine your business, your life, 5 years out from now. Picture the 
scenario when you have achieved your goals. (I'm not talking about profit or money! 
That is the inevitable result; NOT the goal). What will it look like? How will it feel? 
What does it sound like? Even; how does success smell and taste? Then think about 
what it will look like in 4 years time. Bring the picture closer to 3 years, then 2 and 1. 
What do you need to do NOW, in order to achieve those medium term positions? 

List out, then seek out, the people you need to have around you, 5 years out. Then 
draw up clear goals, for the short, medium, and long-term, that articulate your 
destination and the road you're on, in both your life and your business.  List out what 
support you need from others.  Is it an empathic ear and good feedback?  Is it 
emotional and or financial support?  Do you need their shoulder with you on your 
wheel?  Whatever you need, now is the time to advertise it and clearly articulate it. 

Kick Out the 'Head Trash' 
Your vision, your commitment, and the chances of success are all significantly 
improved when you talk about them. Call PBC for a free consultation and we 
guarantee to point out when you lose sight of your goals and see only the barriers. 
We will keep you focused on positive outcomes and throw out the 'head trash' like, "It 
probably won't work anyway," or "I've tried things like this before and they didn't 
work," or "people like me don't get those kinds of breaks in life." 

The more you share your goals, values, and rationale, the more feedback, support, 
and encouragement will help you accomplish your goal. Keep these things quiet and 
you can't expect anyone to be on your team. 

Bernhard Heine  
Professional Business Coaches, Inc. 

(781) 319-9820 

http://www.youtube.com/watch?v=qp0HIF3SfI4&feature=youtu.be
http://theprofessionalbusinesscoaches.com/
http://www.youtube.com/user/ProfBizCoach
http://www.youtube.com/watch?v=qp0HIF3SfI4&feature=youtu.be
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