
"The difficulty lies not so much in developing new 
ideas as in escaping from the old ones."  - John 
M. Keynes

The brilliant economist never said a truer word. It 
is especially applicable to the biggest dilemma, 
faced by every business leader in America...'Why 
aren't my employees more engaged in my 
business?' 

According to the Beatles: 'money can't buy me 
love' and according to every social psychology 
experiment, it can't buy you employee 
engagement either. 
Take a look at this 
fascinating TED talk 
by Daniel Pink.   His 
message is summed 
up in this quote: 
"monetary 
incentives don't 
work or often do 
harm. The most 
solidly verified 
theory in social sciences." 

One of the questions on employee engagement 
surveys most highly correlated with high levels of 
engagement is: "Do you have a Friend at work?" 
In addition, the most common reason people quit 
a company is they don't like their boss, not the 
work itself. This shows how important the human 
relationships are although many companies focus 
on the work that needs to be done. Understanding 
exactly where each employee is in terms of 
engagement can help you create strategies to 
improve engagement and overall company 
performance. For more continue reading below.  
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http://www.youtube.com/watch?v=u6XAPnuFjJc&feature=share&list=FLceWwBleeKkf-BpxQBW2N3Q&index=5
http://www.youtube.com/watch?v=u6XAPnuFjJc&feature=share&list=FLceWwBleeKkf-BpxQBW2N3Q&index=5
http://www.theprofessionalbusinesscoaches.com/
https://www.facebook.com/ProfessionalBusinessCoaches
https://twitter.com/bernieheine
http://theprofessionalbusinesscoaches.com/index.php/about-us
http://www.linkedin.com/in/bernieheine
http://www.youtube.com/watch?v=7oHIYV8n-Vo&feature=share&list=UUceWwBleeKkf-BpxQBW2N3Q&index=2
http://www.youtube.com/watch?v=ilbEqbEzD2M&feature=youtu.be
http://www.youtube.com/watch?v=u6XAPnuFjJc&feature=share&list=FLceWwBleeKkf-BpxQBW2N3Q&index=5


PBC News 

Everything DiSC.  I just returned from 2 days of 
training in Minneapolis on 
this fantastic 
toolset.  Check out the 6 
new pages on my website 
that are loaded with 
information and engaging videos about how 
Everything DiSC can help you and your team 
work better together, achieve higher results, and 
levels of engagement.  

Close more Business with 
Client Builder Sales 
Academy   
We are approved by the 
Massachusetts Workforce Training Fund 
Program (WTFP) so all MA employers can select 
PBC as their approved trainer and have training 
fees reimbursed by the State. My Client Builder 
Sales Academy is listed here (just type "Coach" 
for Provider Name) for a full list of all my 
programs. Take advantage of this exciting 
opportunity to train your staff using the funds 
that you have already paid into this State 
program.  Please contact us if you have 
questions. 

 9 Actions to Build Employee Engagement 

So you can't buy engagement. In addition, you cannot persuade people to 
contribute more when at work. Moreover, you cannot force them to have 
friends or like their boss. So what can you do? The attached white paper will 
give you 9 practical changes you can make in your business culture. They 
are not easy and they are not one-off initiatives either. Nevertheless, they 
are serious suggestions for the practical business leader who wants to take 
their enterprise to the next level of success. And why should we care? 
Business financial success, employee retention, and customer satisfaction 
are all highly correlated with Employee Engagement. It really matters.  

And what if you are not the leader of your organization, and you cannot 
easily persuade your company to make all the changes suggested here? 

Need a Guest Speaker for 
your next meeting? 

See my website for a list 
of my seminars and past 

videos 

http://theprofessionalbusinesscoaches.com/services/everything-disc/everything-disc-home
http://www.theprofessionalbusinesscoaches.com/services/training/81-sales-training
http://www.theprofessionalbusinesscoaches.com/services/training/81-sales-training
http://web.detma.org/wtf/express/ts1.asp
http://www.theprofessionalbusinesscoaches.com/index.php/contact-us
http://www.theprofessionalbusinesscoaches.com/index.php/events
http://theprofessionalbusinesscoaches.com/files/9_Actions_to_Build_Employee_Engagement.pdf
http://visitor.r20.constantcontact.com/email.jsp?m=1104106720577
http://theprofessionalbusinesscoaches.com/services/everything-disc/everything-disc-home
http://clientbuildertraining.com/


Review the 5 principles in my blog article on Leadership, everyone can be a 
leader and no one should ever play the victim. There is plenty you can do, 
for some practical strategies on how to excel, despite what the company 
does for you, have a look at the book, The Reality-Based Rules of the 
Workplace, by Cy Wakeman.  

Employee engagement can be seen as 2 interlinked sliding scales labeled 
"Organization," what they 'Give' (on the job contribution) and "Individual," 
what they 'Take' (satisfaction and pride derived from work). Workers, who 
give a lot to your business and who also take a lot of satisfaction from doing 
their job, are, fully engaged.  

Look at your workforce along a 5 Stage Employee Engagement Spectrum, 
as described in the book: The Engagement Equation by Christopher Rice, 
Fraser Marlow, and Mary Ann Masarech 

Watch this YouTube video for an excellent and brief explanation of this 
model. 
1. Fully Engaged: High Contribution to the company and High

Satisfaction
2. Disengaged: Low Contribution, Low Satisfaction
3. Honeymooners and Hamsters: Low Contribution, High Satisfaction
4. Crash and Burners: High Contribution, Low Satisfaction
5. The Almost Engaged: Relatively High Contribution and Satisfaction
So what can you do?
Here are 9 Tips you can implement right away to assure that you 
have an engaged and productive workforce:  
1) Review your business Vision so as to include employee engagement.

http://theprofessionalbusinesscoaches.com/blog/leadership-is-a-verb
http://www.amazon.com/Reality-Based-Rules-Workplace-Chances-Happier/dp/1118413687
http://blessingwhite.com/core-programs/employee-engagement/the-engagement-equation/the-engagement-equation-book/
http://www.youtube.com/watch?v=gZ3wxgog4nc&feature=share&list=FLceWwBleeKkf-BpxQBW2N3Q
http://blessingwhite.com/core-programs/employee-engagement/the-engagement-equation/the-engagement-equation-book/
http://www.amazon.com/Reality-Based-Rules-Workplace-Chances-Happier/dp/1118413687


Bernhard Heine
Professional Business Coaches, Inc. 

(781) 319-9820

Download my 9 Actions to Build Employee Engagement white paper for 
details on each of these 9 actions.   

For a full list of PBC whitepapers, use this link: PBC Whitepapers 

Call PBC for a free consultation and let's start the conversation that will get 
you moving toward FULL Engagement!  

Connect with us on social media and be part of the dialog.

2)
3)

4)

5)

6)
7)
8)
9)

Appoint engagement champions to communicate and lead by example.
Build the values of 'personal autonomy', 'meaningful purpose' and 'skill 

acquisition' into daily business processes.
Give people time for creativity, innovation, and continuous 

improvement.
Systemize your continuous improvement efforts with the IMPROVEment 

cycle.
Review your recruitment, on-boarding and training systems.
Review your internal communications system.

Review and renew your performance management system.
Review and individualize your rewards and recognition process.

http://theprofessionalbusinesscoaches.com/files/9_Actions_to_Build_Employee_Engagement.pdf
http://theprofessionalbusinesscoaches.com/whitepapers
http://theprofessionalbusinesscoaches.com/contact
http://theprofessionalbusinesscoaches.com/
https://visitor.r20.constantcontact.com/manage/optin?v=0010Ypkfp8AyyvL9JfNkms7gUdR5gKY8oDEh3prVN4wVJwhF3dDSdMYx2I87tSAEV0yInp5szOJochj1KQAO_LoLRlhZJUejYwPQqEUSuCsMQeVWFLFCSsB6RzKhb-x0uLVlTmYdzVL7kmJskW7gRU36cFbdsVLZUiBFL8Ovaqqwru3TZcW-6eYTJzGk1BSVavnaVc8WkEbT
https://facebook.com/ProfessionalBusinessCoaches
https://www.linkedin.com/in/bernieheine
https://twitter.com/bernieheine
https://plus.google.com/+BernhardHeine/posts
http://theprofessionalbusinesscoaches.com/index.php/blog?format=feed&type=rss
https://www.youtube.com/user/ProfBizCoach
https://vimeo.com/profbizcoach
http://www.meetup.com/South-Shore-Professional-Roundtable
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