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I'm sorry there was no newsletter in July.
Summertime means our family vacation tipped my
work-life balance to the latter. But now I am back
with  a  fresh  crop  of  August  inspiration  for  you  all.
We should reap the rewards of our spring sowing of
ideas for a fruitful fall. The turn of the seasons puts
me in mind of  time (and bad poetry).  Management
of time, THE ultimate limited resource, and the
mindset  of  maximum  personal  productivity,  is  my
topic today. There is a plethora of time
management advice out there. Yet it can only bring
about big changes in personal productivity, if you
are in the right frame of mind to change.

Read  more  below  about  the  mindset  of  maximum
personal productivity.
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PBC News

Let's SIMPLIFY!

My wife Silke is launching
her business Simplify
Holistic Nutrition
Consulting. She has been
interested in alternative
health treatments,
nutrition, yoga and
meditation and healthy
living all her life and after many years of study, she
recently completed her Holistic Nutrition education
with her doctorate degree. Silke's office for her
business "Simplify" will be inside the Norwell
Athletic Club in Norwell, Massachusetts.

Please check out her website at
www.simplifyholisticnutrition.com for many free
resources on the newest research in Holistic
Nutrition or email
Silke@simplifyholisticnutrition.com, and get on a
natural course to better nutrition and better
living.

What the Time-Management
Gurus Say

When it comes to time management I often
recommend  the  ideas  of  2  business  gurus.  David
Allen's 'Getting Things Done' is full of useful tips and
Kathryn McKinnon's 'Triple Your Time Today' is  a
must read eye-opener for entrepreneurs
everywhere.

Time Management in
Business
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my seminars and past videos
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Kelsey's 10 Principles of Productivity

1. Love your workstation.  It's the cockpit of the plane
loaded with  your future. You've got to enjoy being in it,
controlling it and making it your own.

2. Invest in the right equipment.  Especially communication
equipment because the phone and email can save you days and
weeks. Buy the best, so you can do your best. Make it a statement
of your commitment to success.

3. Buy lots of stationery  and make it quality. Heavy bond
       paper and classy business cards are all part of your message.

4. 'Corral your stuff'  as David Allen says. Get it all out in
front of you, so you literally see the big picture, with no

      hidden surprises, then...

5. ...do some filing.  Like Mom used to say 'a place
for  everything and everything in its place.' Have you ever
considered how much time you waste looking for things?

In this article, I want to encourage you to look into Robert Kelsey's 'Get Things 
�Done', subtitled: 'What stops smart people achieving more and how you can 
�change'. He writes about...�

· Procrastination, the great enemy of productivity and it springs from low
self-esteem. I call it 'head trash' where your inner voice is saying things
like; 'will people approve of what I do?' or 'I can't do this perfectly the first
time, so it's not worth trying'.

· Motivation to 'DO IT NOW' because nobody else is going to come to your
rescue.  You  are  the  only  person  who   can  take  responsibility  for  your
future. A negative self image chokes off motivation and action before you
even get out of the starting blocks.

· Desire is the first step on the road to maximum personal productivity. If
what you are doing currently isn't THE thing that makes you leap out of
bed every morning to get to it, then you need to find your thing.

· Planning and the difference between it and execution. Planning is easy!
Execution  only  comes  with  motivation  and  desire.  Kelsey  borrows  David
Allen's 5 stages of 'natural planning' to help you 'get things done';

1. Defining your vision and purpose.
2. Envisaging your end state.
3. Brainstorming actions.
4. Organizing them
5. Deciding what to do NOW.
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6. Finish that plan! Turn all your ideas and thoughts into
       a blueprint for action. Assign them priorities and put them in a
       timeline order of 'first things first.'

7. Write a checklist.  This is not a 'to do list.' It is focused
on your goals. It arises from your strategy and it is equivalent
to a pilot's essential pre-flight operating procedure and flight
plan. It tells you and everyone else where you are going and
how you intend to get there.

8. SWOT your strategy.  Action without a strategy can only
yield misguided effort and wasted time. Know your
STRENGTHS and act on them. Be aware of your WEAKNESSES
and overcome them. The same goes for THREATS you face.
Watch out for those OPPORTUNITIES that will come your way.

9. Focus.  "The more you think about something the more
it becomes part of your reality," Brian Treacy in
'Maximum Achievement.'

10. DO IT NOW.  Make that call, chase that prospect,
      buy that machine.

Sounds like all good sensible and practical stuff doesn't it? But personal
productivity is something you do everyday and it takes more than
reading to bring it to life. Each of these gurus make the same point in
their own ways. And that point is, that personal change happens in
an instant but that instant is the key milestone on an individual journey of
discovery.

Call PBC for a free consultation on personal productivity and book your place on the
very next journey toward business success and wealth creation.

For some additional details, check out my blogs on: Time Management and Time
Management in Business or download my Time Management Whitepaper.

Connect with us on social media and be part of the dialog.

Signup for our Business Tips Newsletter
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Professional Business Coaches, Inc.
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