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Is Your Organization 
Healthy as well as Smart?

All of you likely lead or are in very smart 
and effective organizations, but how many 
of you are in really healthy ones?

A healthy organization is one that learns and 
gets smarter over time. Healthy organizations 
have minimal politics and confusion, have high 
moral and productivity, and low turnover. The 
top team players in healthy organizations, 
learn from one another, work only on critical 
issues, and recover super-fast from mistakes. 
This is 'The Advantage' as described by Patrick 
Lencioni in his book by that name. I had a 
chance to see him 2 weeks ago at the 
annual Everything DiSC and 5 Behaviors of 
a Cohesive Team conference in San Antonio 
Texas, where he talked about his books and 
concepts, many of which are captured in the 5 
Behaviors of a Cohesive Team program. 

Read on below to learn 5 symptoms of 
organization ill-health and consider a step-by-
step fitness program for overtaking the 
competition.

Good luck on getting Healthy!
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Wish you had clear goals and action plans 
for your Business?

Is Your Organization 
Healthy as well as Smart?

See our website for a list of 
our seminars and past videos 

next meeting? 
Need a Guest Speaker for your 

5 Principles that Create a 
Leadership Culture

Want to diagnose your business and create a 
profitable growth strategy for the rest of 2016 and 

beyond?

Join our PBC Business Growth Workshop! 

Wednesday, April 27, 2016, 8:00 am to noon. 

Location: South Shore Chamber of Commerce, 

1050 Hingham Street, Rockland, MA

Seating is very limited!

Sign Up NOW here.

Attend our PBC Business Growth Workshop!

5 Tell-Tale Symptoms of an Unhealthy Organization

1. Assumption-Based Leadership. You, as leaders of your organizations,
ASSUME that you have more top-team cohesion and clarity around your Vision

http://theprofessionalbusinesscoaches.com/events
http://visitor.r20.constantcontact.com/d.jsp?llr=bkdh5ieab&p=oi&m=1104106720577&sit=qyobbgufb&f=e35c6748-c682-4c4a-b16b-20255dac8851
https://www.youtube.com/watch?v=F0ycOjspfn8&index=6&list=PLjoMpWtFs5lLuFpP9tqwXYM4kWVqp5E3X
http://www.southshorechamber.org/
https://www.eventbrite.com/e/business-growth-workshop-april-27-2016-tickets-22139554002
http://theprofessionalbusinesscoaches.com/
http://theprofessionalbusinesscoaches.com/blog/category/leadership


and purpose than you actually have. Sure you've got the organization charts and the specific job 
titles, and you clearly communicated your strategy at your last full annual planning session. BUT 
we all know what ASS-U-ME makes, right?

2. Pragmatic/Opportunistic Decision-Making. Your top team players make 
decisions based on pragmatism and opportunism. They seem like good ideas 
at the time but do they fit with your guiding principles, core values, and 
overall business strategy?

3. Multiple 'Top Priorities.' You and each of your functional leaders have 
between 5 and 7 top priorities. You're all trying to do everything, all at once. 
Nobody is mindful of the true purpose of your existence. In truth, a healthy 
organization works on an agreed, single, over-riding priority, for a period of 
time. All objectives, actions, systems, and procedures should be guided by 
thematic goals that flow from your Vision.

4. You have no strategic 'playbook,' or if you have, it's too wordy, long, 
and complex. As a consequence, it sits on the shelf, gathering dust and 
being ruefully ignored.

5. Ego, politics, and dysfunctionality abound in smart, but yet 
unhealthy, organizations so much, that we tend towards complacency and 
acceptance, saying things like: 'it's just human nature' or 'commitment to a 
team is as important as commitment to the Vision.'

STEP-BY-STEP FITNESS PROGRAM

Make time for at least 2 days off-site, working on the Two Team 
Success Factors:

1. Team cohesion
2. Creating clarity of purpose

Use these days so the team comes out with a solid foundation of 
'working trust' between them and a commitment to collaboration 
around the answers to 6 critical questions:

1. Why does our business exist? In an ideological sense, just how do we make our little corner of 
the World a better place?

2. What are our core values?
3. What do we do exactly?
4. What is our plan for success? Our strategy!
5. What is most important for us to do in the short term?
6. Who is responsible for doing what? 

In order to get honest answers and commitment from your team on those questions, start by working 
on Patrick Lencioni's '5 Behaviors of a Cohesive Team.' 
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• Building vulnerability-based trust

• Encouraging constructive conflict (We use the
Everything DiSC behavioral analysis tool as a terrific
starting point for this.)

• Achieving commitment and buy-in, through the simple
expedient of ending every meeting with the 3 'Ws':
Who will do What by When, both a summary and a
clarification of the meetings' outputs

• Building in 'peer-to-peer' accountability

• Focusing on team results, not on individual
maximization

The next step after your off-site is to pull together your strategic playbook: a short, clear, and concise 
summary of the answers to those 6 questions above. When you are certain that you already have the 
top-team commitment and the finalized playbook, then business becomes all about 3 things: 
communication, more communication, and then still more communication.

This is the only sure way to achieve whole organization cohesion that flows from your new-found top-
team cohesion. It will demand some form of initial communication, followed by continuous 
repeated reminders from you and your team using every form of media at your disposal, but 
always with a consistent message.

The last step in your fitness program is for you and your leadership team to review and align all of your 
systems and procedures in the light of your playbook. This covers every employee 'touchpoint' from 
recruitment through orientation, performance management, reward and recognition, and all the way to 
retirement.

At PBC, we are excited to hear what you think and how you are getting on.  Call us for a free 
consultation on your organization's health.

Connect with us on social media and be part of the dialog.
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