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The good news is that the stock market is up. 
So there is lots of cash out there, but that 
doesn't help YOU! Many big businesses are 
reporting good sales last 
year and so far 
this year. But what 
about small 
business revenue? 
Here at PBC we 
are hearing a lot 
about how tight 
the cash situation 
is and how it is 
holding enterprises 
back, like nothing else. What can you do, as a 
business leader, to overcome your cash 'dribble' 
and turn it into a managed cash flow that is 
THE lifeblood of all businesses? Read below for 
some tips on improving the pulse of your 
business.

PBC News 

Looking for a Spark to 
ignite your business? 

How about a BANG? 

Need the accountability of 
coaching and also the 
benefits of brainstorming ideas with other 
business owners? Join BANG:  Brainstorming, 
Accountability, Networking Group, A peer group 
'Master Mind' with other South Shore business 
owners. 
Click here for details: BANG. 

In This Issue
PBC News 

Past Presentations 

Cash Flow Fitness 

See my ad with MCTV 

See 2 of my past 
presentations 

(now on YouTube): 

Seven Strategies That Work 
Together to Double Your 

Profits 

http://dl.dropboxusercontent.com/u/12315029/BANG_flyer.pdf
http://www.theprofessionalbusinesscoaches.com/
https://www.facebook.com/ProfessionalBusinessCoaches
https://twitter.com/bernieheine
http://theprofessionalbusinesscoaches.com/index.php/about-us
http://www.linkedin.com/in/bernieheine
http://www.youtube.com/watch?v=yUVHcfde0jE&feature=youtu.be
http://www.youtube.com/watch?v=QICE3Wcj_cI&feature=youtu.be


Just two seats left in our current BANG, Sign up 
now... 

News of note: 

I migrated many of my videos to my new 

Channel 
https://www.youtube.com/ProfBizCoach 

Check it out and feel free to comment on, and 
like them as you wish. 

Time Management in Business 

Need a Guest Speaker for your 
next meeting? 

See PBC website for a 
complete list of seminars 

Cash Flow: The Pulse Of Your Business 

I don't need to remind you, how important cash flow is to your business. A late 
delivery or defective products are quality failures that can be learned from, and put 
right. But a cash dribble can mean a slow death for your business. 

Cash flow is a complex issue concerned with the timing of money movement, in, 
through, and out of your business. Receivables in their simplest form are cash 
sales. Payables are things like payroll, interest, and taxes. Cash Flow is not the 
same as profit. Turnover is vanity but 'CASH is KING'. An inadequate cash flow is a 
multi-cause, chronic problem. It is a crucial business process, comprising a whole 
series of sub-processes. To improve your cash flow, you need a systematic 
approach and all of your leadership skills. And maybe one other thing; your 
business coach to guide you through the Cash Flow Fitness Program. 

Here are 8 fundamental areas to investigate: 

1. Accounts receivable process: Do all your customers pay on time? Is your
invoicing process fit for purpose? Does your customer service processes engender 
trust between you and them? 

2. Credit policy and terms: Is your blueprint for customer credit fit for purpose?
Is it up to date? Too generous, or too tight? 

3. Inventory: There is an element of waste in all forms of stock. Yes, paper in your
stationery cabinet or a full warehouse, are assets, but they are not 'king cash.' 
Where can inventories be reduced directly, or where can supplier terms be 
renegotiated for an optimal balance of safety stock vs. and lowest cost? 

https://www.youtube.com/ProfBizCoach
http://www.theprofessionalbusinesscoaches.com/index.php/events
http://www.youtube.com/watch?v=23zSd4sbR44&feature=youtu.be
https://www.youtube.com/ProfBizCoach
http://visitor.r20.constantcontact.com/email.jsp?m=1104106720577


4. Accounts payable process: Do you pay all
your bills on time and within your trade credit 
terms? Do you pay sooner than you need to? 
Have you got the right 'merchant services' in 
place? 

5. Contingency plans: Do you have plans in
place to react to 3 different situations? Cash flow 
requirements when business is (a) growing (b) 
steady, and (c) really tough. 

6. Cash Forecasting process: Do you know your bank balance? Are you aware of
major upcoming payables this week, next month, and for the next 12 months? Do 
you have a budget that works for you? 

7. Spending Controls: Are you the best person to negotiate leases? Do you have
the time to solicit price quotes? Are you on top of all your operations and fixed 
costs? 

8. Employee work processes: Are you wasting the time and/or talent of any of
your people? They all need to be involved in your continuous improvement efforts. 
Consider outsourcing functions that do not require full time employees. 

PBC can facilitate a cash flow task force. We can guide you through the gathering 
together of all the people involved in all of the processes of cash flow. We can guide 
you as you champion continuous improvement of this most important process. 

Cash flow is the lifeblood of every business. When you get the process right you 
have to monitor and manage it daily. But first you have to get it right. Just as you 
need to maintain a healthy heartbeat by eating right, exercising and consulting your 
physician, you must have a firm grasp on carefully monitoring and managing the 
cash-flow pulse of your business. 

Give us a call if you want us to facilitate your 'Cash Flow Task Force.' 

Enjoy the Spring; we certainly earned it this year! 

Bernhard Heine 
Professional Business Coaches, Inc. 

(781) 319-9820 

http://www.theprofessionalbusinesscoaches.com/
http://www.theprofessionalbusinesscoaches.com/
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