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Welcome to Professional Business 
Coaches, Inc. 

I just returned from my annual PBCA Business Coaching 
Conference and really learned a lot. I am all fired up and 
ready to take my coaching practice to the next level as I 
have been doing for my clients. One major step for me 
was to become certified as a legal practice coach. 
Check out my recent press release. I have also begun a 
six-month certification training on  Client Builder which will 
not only help me with my business, but more importantly 
will provide me with a license to train my clients on this 
great sales program. 

In This Issue 
Offer More and Get 
Less: Why Big CA$H 

Rewards Don't 
Always Work 

How to Avoid the 
Seven Critical 
Mistakes Most 

Business Owners 
Make 

Offer More and Get Less: Why Big 
CA$H Rewards Don't Always Work 

Motivation is a topic that 
is often discussed however 
these fresh insights bring 
the discussion to a entirely 
new level; it seems that it 
depends on the type of 
work that is being 
performed. Money is a 
great motivator for 
mechanical skills but 
absolutely the wrong 
motivator for thinking 
work. For those activities 
people are motivated by 
Autonomy - the freedom 
to do what they enjoy 

Check out my 
Marshfield Community 
TV commercial click  

here 

doing, Mastery - to get better at what you do, and 
Purpose - to feel like you are part of a greater cause. 
Check out this very interesting video using a white board 
technique which provides entertaining way to show you 
how large bonus offers can backfire. 

http://www.theprofessionalbusinesscoaches.com/
http://clientbuildertraining.com/
http://www.youtube.com/watch?v=u6XAPnuFjJc&list=FLceWwBleeKkf-BpxQBW2N3Q&index=5
http://visitor.r20.constantcontact.com/email.jsp?m=1104106720577
https://www.facebook.com/ProfessionalBusinessCoaches
https://twitter.com/bernieheine
http://www.linkedin.com/in/bernieheine
http://www.youtube.com/watch?v=QICE3Wcj_cI
http://www.youtube.com/watch?v=QICE3Wcj_cI
http://www.youtube.com/watch?v=QICE3Wcj_cI
http://www.theprofessionalbusinesscoaches.com/
http://theprofessionalbusinesscoaches.com/index.php/about-us
http://dl.dropbox.com/u/12315029/Legal%20Coach%20Certification%20press%20release_pdf.cfm.pdf
http://www.theprofessionalbusinesscoaches.com/downloads/white-papers


How to Avoid the Seven Critical 
Mistakes Most Business Owners Make 

Are you struggling with how to make your business more 
profitable? There are 7 common mistakes that business 
owners make. Are you making any of them? Review these 
issues and rate each of these items as to how important 
the point is to you as a priority to be fixed. Then write 
down some action steps to take to improve the situation if 
needed. Click here to see the entire whitepaper on this 
subject. 

Critical Mistake #1 - You don't have a clear vision 

Maybe you haven't created a real clear vision or maybe you have 
lost sight of it. You might want to create a vision or re-evaluate 
the one you have. 

Critical Mistake #2 - You don't understand that your 
business is a direct reflection of you 

Motivational speaker T. Harv Eker puts it succinctly, "How you do 
anything, is how you do everything" 

The time and money you invest in yourself will pay dividends in 
your business. 

Critical Mistake #3- Assume that enthusiasm and passion 
are enough 

Top performing professionals in sports, the arts, and yes, even 
business are constantly honing their skills. 

http://theprofessionalbusinesscoaches.com/downloads/white-papers
http://www.theprofessionalbusinesscoaches.com/downloads/white-papers


tasks do you do that are not core to your job function? 

Critical Mistake #7 - Don't understand the importance of 
systemizing and what that really means 

While there is some up-front investment, systems save valuable 
energy, create consistency, save time, and build credibility since 
your customers and business partners know how to do business 
with you and can align their processes to fit yours. 

Finally, plan on taking ACTION! 

Identify at least one critical mistake that you are making 
right now. You cannot change what you do not 
acknowledge. Set a path to improve results immediately. 

Will you do it on your own? 

Call me if you need any help and  click here for a more 
detailed version of this topic. 

Bernhard Heine  
Professional Business Coaches, Inc. 

(781) 319-9820 

Critical Mistake #4 - Don't understand the value of 
connections 

Strategic alliances can provide long term referrals and strengthen 
a business' ability to meet clients' needs. 

Critical Mistake #5 - Try to be all things to all people 

A narrow focus makes you a credible expert and this 
differentiation gives you more perceived value and allows you to 
charge more money. 

Critical Mistake #6 - Suffer from "it's easier to do it 
myself" syndrome 

Motivational speaker Patricia Fripps says: "There is no sense in 
doing well that which you shouldn't be doing at all." How many 

http://theprofessionalbusinesscoaches.com/downloads/white-papers
http://www.theprofessionalbusinesscoaches.com/
http://www.theprofessionalbusinesscoaches.com/
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