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How many tennis sets do you think you would win if you watched the 
scoreboard instead of the ball? How many times would you crash your car 

if you drove by looking in the rearview mirror alone? How successful would 
your business be if you obsessed over the bottom line and target shortfalls, 

while forgetting to talk to customers? 

As entrepreneurs we all have goals, but the real key to achieving them is 
to focus on the processes that deliver the results. The coaching team 

here at PBC has lost count of the number of clients who neglect the input 
activities and spend too much time and energy on their own unmet 

expectations. 
 

Read more below on the business secret that we all know, but that we all 
forget sometimes.  
  

  

   PBC News 
 

PBC Welcomes Our New Coach! 
 

Shari Gibbons is a Business and Executive 
Coach at Professional Business Coaches, 
Inc. (PBC, Inc.). Shari believes in the 

power of collaborative growth and is 
passionate about helping clients develop 

high performance teams. She offers her 
clients a depth of practical experience 
having worked in multiple industries in a 

wide range of general management roles 
in organizations from brand leaders to 

start-up companies and non-profits. 

 

 

 

http://www.theprofessionalbusinesscoaches.com/
http://www.facebook.com/pages/Professional-Business-Coaches-Inc/135695753160633
https://twitter.com/bernieheine
https://theprofessionalbusinesscoaches.com/about/1242-shari-gibbons


Shari is committed to helping her clients improve their bottom-line results 
while achieving the highest levels of personal satisfaction. 

You can contact her directly if you would like to welcome her to the PBC 

team. Gibbons@ProfessionalBizCoach.com 

 

 

  

   Featured Article 
 

The ONE Business Secret Everybody 
Knows ... (but we all forget!)  

  

Goals are good. Systems are VITAL! 

We all have targets we want to hit dead center in our businesses - more 

profit, record sales, more clients. And, of course, the first step on the road 
to achieving these things is to set specific and actionable goals. However, 

the more clients we work with at PBC, the more we realize that when the 
play clock starts, it is time to forget those goals and focus on your systems 
and processes. 

Think about the difference between goals and systems. NFL coaches want 
a winning season (and hopefully postseason). Their system is their 

playbook, their training regimes, and how they execute every down. For 
tennis pros, the goal is to win grand slam tournaments. Their systems are 

in the coaching sessions to enable, for example, two aces out of every ten 
serves or more topspin on their backhand.  

Your goal as an entrepreneur may be to build a million-dollar business. But 
it will never happen until your processes and systems are tuned up and 

humming like a NASCAR engine. We have helped one of our client 
businesses do just this. A large multi-million-dollar company was operating 
several subsidiary businesses where identical functions were achieved with 

very different processes. This gave rise to waste in the form of rework, 
unnecessary confusion, and even risks to ongoing business. With process 

mapping and systemizing procedures across the businesses involved, we 
developed best practices and made considerable cost reductions.  

Your systems, to name but a few, are...  

mailto:Gibbons@ProfessionalBizCoach.com


●  YOUR SALES AND 

MARKETING PROCESS. We know 

of a company where the top 
team was unable to submit a 
large bid to a potential client. 

Even though the sales team had 
spent months preparing, it 

somehow missed an important 
step and never even got in the 
game.  

 

 

●  YOUR COMMUNICATION 

PROCESS. We are all operating 

in a maelstrom of technological 

change. People come and go. It 
is all too easy for even 

leadership teams to hold diverse 
interpretations when creating 
and implementing new 

processes. In these 
circumstances, adhering to and 

focusing on a robust protocol for sending and receiving information is the 
only way to progress. 

 

 

●   YOUR CONTINUOUS-
IMPROVEMENT PROCESS. 
Anything can be improved and 
the person doing the job knows 
it best. Machines do not have 

ideas, only people do. As 
leaders, it is our responsibility 

to empower and guide our 
employees through each step 

of an effective business-
improvement process. See our 
white paper, "Thriving in a 

Matrix World."  

 

 

https://theprofessionalbusinesscoaches.com/blog/thriving-in-a-matrix-world
https://theprofessionalbusinesscoaches.com/blog/thriving-in-a-matrix-world
https://theprofessionalbusinesscoaches.com/blog/a-great-sales-process-makes-a-great-salesperson
https://theprofessionalbusinesscoaches.com/blog/how-to-elevate-communication-the-core-competencies-of-coaching
https://theprofessionalbusinesscoaches.com/blog/thriving-in-a-matrix-world


●   YOUR QUALITY 

DOCUMENTATION SYSTEM 

ensures adherence to your 
standard operating procedures. 
We all want to be "triple zero 

businesses": zero accidents, 
zero waste, and zero delays. 

Right-first-time-every-time 
quality is only possible when 
everybody involved in producing 

your product or service is aware 
of the process steps and is focused on carrying them out correctly and in 

the required sequence. 

 

 

●  YOUR CASH FLOW 

MANAGEMENT PROCESS is the 

lifeblood of your business. So 

here is the big question: If you 
forget your profit forecast in 

favor of these 3 processes, 
would you still achieve it? 

❍  Ensuring 100% of your 

invoices are correct, complete, 

and dispatched on time. 

❍  Ensuring 100% of your 

payables were verified and your 
promises to pay kept.  

❍  Contacting and helping all late or non-paying customers.  

We know for sure you would! And so do you! 
 

 

 

We entrepreneurs can sometimes be our own worst enemies. We put 
ourselves under unnecessary stress to boost sales or grow profits. We could 

be more relaxed and happier if we kept things simple, by focusing on the 
bread-and-butter processes and letting the "big picture" develop in our 
wake.  

 
 

Contact PBC for a free consultation on this or any business issue. 

 

 

  

https://theprofessionalbusinesscoaches.com/contact
https://theprofessionalbusinesscoaches.com/blog/4-ideas-to-make-your-good-business-better
https://theprofessionalbusinesscoaches.com/blog/cash-flow-the-pulse-of-your-business


   Related Videos 
 

 

 

 

3 Rules for Exceptional Business 

Performance 

 

 

 

 

4 Strategic Steps You Can Take to 

Strengthen Your Business 

Need a Guest Speaker 

for your next meeting? 
 

See our website for a list of 

our seminars and past videos  

  

 

  

 

 

  

Meet PBC Team 
 

  

  

  

 
 

 

 

 

 

 

https://theprofessionalbusinesscoaches.com/events
http://visitor.r20.constantcontact.com/d.jsp?llr=bkdh5ieab&p=oi&m=1104106720577&sit=qyobbgufb&f=e35c6748-c682-4c4a-b16b-20255dac8851
https://theprofessionalbusinesscoaches.com/blog/3-rules-for-exceptional-business-performance
https://theprofessionalbusinesscoaches.com/blog/4-strategic-steps-you-can-take-to-strengthen-your-business
https://theprofessionalbusinesscoaches.com/about/2-about-bernhard-heine
https://www.linkedin.com/in/bernieheine/
https://theprofessionalbusinesscoaches.com/about/422-philip-ashcroft
https://www.linkedin.com/in/philipashcroft/
https://theprofessionalbusinesscoaches.com/about/1242-shari-gibbons
https://www.linkedin.com/in/sharibowlesgibbons
https://www.linkedin.com/in/paulgcrossman/
https://theprofessionalbusinesscoaches.com/about/704-paul-crossman


Connect with us on social media and be part of the dialog 
 

 

        
  

 

 

 

  

 

 

Bernhard Heine 

Professional Business Coaches, Inc.  

(781) 319-9820 
 

 

 

 

 

http://www.theprofessionalbusinesscoaches.com/
https://www.facebook.com/ProfessionalBusinessCoaches/
http://www.linkedin.com/company/professional-business-coaches-inc
https://twitter.com/bernieheine
https://plus.google.com/+ProfessionalBusinessCoachesIncMarshfield
https://theprofessionalbusinesscoaches.com/index.php/blog/rss
https://www.youtube.com/user/ProfBizCoach
https://vimeo.com/profbizcoach
http://www.meetup.com/South-Shore-Professional-Roundtable/
http://visitor.r20.constantcontact.com/d.jsp?llr=bkdh5ieab&p=oi&m=1104106720577&sit=qyobbgufb&f=e35c6748-c682-4c4a-b16b-20255dac8851

