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We are "old school" here at PBC. A lot of our coaching is encouraging 

business leaders to take a longer view of their activities. We like to 
paraphrase that wise old Chinese proverb: "If your plan is for one year, 

grow rice. If your plan is for ten years, grow trees. If your plan is for one 
hundred years, grow people." 

So, for many entrepreneurs the big questions are "what would happen 

to my business if I were not there?" and "what can I do today so as 
to ensure tomorrow?" 

Read on below to understand why training your successor is your prime 
leadership responsibility, whether you are a start-up, growing the business, 

or preparing an exit strategy. 
 

  

  
      

 

   PBC News 
 

Wish You Had Clear Goals and Action 

Plans for Your Business? 

Attend our PBC Business Growth Workshop! 

 

http://www.theprofessionalbusinesscoaches.com/
http://www.facebook.com/pages/Professional-Business-Coaches-Inc/135695753160633
https://twitter.com/bernieheine


Want to diagnose your business and 
create a profitable growth strategy for 
the rest of 2018 and beyond? 

 
Join our PBC Business Growth 

Workshop!  
 
Thursday, May 24, 2018 - 8:00 am to 

noon.  
 

 

Location: ACTSmart, Inc., 70 Corporate 
Park Drive, Suite 1225, Pembroke, MA 
 

Seating is very limited! 
 

See our flyer for more details, or Sign Up NOW here. 

 

 

 

 

  

   Featured Article 
 

How is Your 100-Year Business Plan 
Coming Along? 

 

Succession Planning with 3 Key Leadership Skills 

So, you had the idea for your business. You believed in yourself and had 
the strength of mind to set it up and keep it running through the busts and 

booms. But in the back of your mind, you know the day will come when 
you want to take your hands off the wheel and let someone else take over. 

Thus, it is vital that you as a successful leader invest in the development of 
your successor. And not just one individual but the whole next generation 
of employees, to help every individual build skills and their own careers. 

Unfortunately, we encounter too many leaders who either do not get it, or 
who only do people development on Tuesdays and Thursdays. They only 

partly grasp the concept that their business success is founded upon the 
personal growth of so many others. 

http://www.goamerican.com/
https://theprofessionalbusinesscoaches.com/files/Business_Growth_Workshop-05-24-18_flyer.pdf
https://pbc-business-growth-workshop-05-24-18-tickets.eventbrite.com/
https://theprofessionalbusinesscoaches.com/files/Business_Growth_Workshop-05-24-18_flyer.pdf
http://www.goamerican.com/


We are sure that you as a successful 
business person have your personal 
strategy for climbing the career 

ladder. And we also know for sure that 
your next move is only made possible 

by having a committed, 
knowledgeable, skilled, and engaged 
replacement who is fully equipped to 

follow in your footsteps. Because it's 
true for you, it's also true for your 

senior team and all of the teams that work for them. 

 

 

Business problems are like potholes and obstacles along the road. Many of 

them are daunting at first sight, but as all enterprises progress, we either 
come up with new ideas and innovative solutions or we grind to a halt. 
Your actions, and those of your senior team, in the face of these challenges 

are why you are the bosses in the first place. You know just what to do and 
the temptation to say, "don't worry, I'll take care of it," or "leave it with 

me, I know just how to handle this" is huge. 

However, our experience in coaching leaders and running large functions 
tells us that to remove responsibility for problem-solving and innovation 

from employees is a one-way path to failure. The wiser approach for a 
sustainable business is to focus on 3 key leadership skills in educating your 

next generation of leaders and employees... 

1. BE THE CHAMPION OF CONTINUOUS 

IMPROVEMENT. 
As you go around your business asking 

employees "how's it going?" do not be 
tempted into being the collector and 

solver of all issues big and small. 
Rather ask, "what ideas do you have 
for making this better?" "What do you 

need from me to put this right?" 
 

Establish corrective action teams with contributions from employees 
involved in each step of the process(es). Guide these teams along a tried-
and-tested approach that helps avoid jumping to conclusions, confirmation 

bias, and missteps. For further information and guidance, check out our 
white paper, "Thriving in a Matrix World." 

 

 

 

https://theprofessionalbusinesscoaches.com/newsletters-archive/177-45-july-2015-newsletter-thriving-in-a-matrix-world/file
https://theprofessionalbusinesscoaches.com/
https://theprofessionalbusinesscoaches.com/blog/thriving-in-a-matrix-world


2. AUTHENTIC COMMUNICATION OF 

YOUR THOUGHTS, FEELINGS, AND 

RATIONALE. 
When you open to others with your 

reasons for making those important 
decisions, with how your actions make 
you feel (good or bad), and what your 

thinking is, you lead by example. Your 
employees will follow suit and trust will 

grow. 

It is a dilemma for many people that by contributing to innovation they 
may be "doing themselves out of a job." On this subject, you need to give 

special consideration to sharing your thoughts, feelings, and rationale. And 
as Simon Sinek would say: "Start with Why." 

 

 

3. BE THERE FOR THEM WITH 

RESOURCES AND ENCOURAGEMENT. 
Developing your employees to be the 
best they can be is an investment. It 

isn't cheap, but it is so much better 
value than ignorance. Time is money, of 
course. Employee development and 

engagement takes a lot of it, and it 
cannot be done all at once.  

Recognition and praise are not so costly and can make the difference 
between success and failure. We see many leaders fall at the last hurdle by 

failing to celebrate achievements or forgetting to praise effort, particularly 
effort that comes up short of total success. 
 

In our everyday business leadership, we should be working towards making 
ourselves redundant by coaching and training team members. We must 

push them for better work and to learn from the unexpected. It is all too 
common a mistake to make them reliant on leaders making all the 
decisions and taking on full responsibility. Your goal should be to have one 

or more of them fully prepared to step smoothly into your shoes when you 
are ready to move on. 

 

 

 

At PBC we work with business leaders to reduce their frustration with their 

bottom line and to balance their business and personal lives. Too often 
small business owners are worn out by long hours. We coach you into 
making more money with less effort. To learn more about ways to grow 

https://youtu.be/qp0HIF3SfI4?t=8s
https://theprofessionalbusinesscoaches.com/blog/how-to-elevate-communication-the-core-competencies-of-coaching
https://theprofessionalbusinesscoaches.com/blog/how-to-be-a-better-leader-by-using-emotional-intelligence


and systemize your business, call PBC for a free, no-obligation 
consultation. 

 Related Videos 

Need a Guest Speaker 

for your next meeting? 

See our website for a list of 

our seminars and past videos 

Meet PBC Team 

4 Simple Steps to Delegate Better 5 Principles for Building Leadership 

Culture in Your Organization 

https://theprofessionalbusinesscoaches.com/contact
https://theprofessionalbusinesscoaches.com/events
https://theprofessionalbusinesscoaches.com/blog/4-simple-steps-to-delegate-better
https://theprofessionalbusinesscoaches.com/blog/5-principles-for-building-a-leadership-culture-in-your-organization
https://theprofessionalbusinesscoaches.com/about/422-philip-ashcroft
https://www.linkedin.com/in/bernieheine/
https://www.linkedin.com/in/philipashcroft/
https://theprofessionalbusinesscoaches.com/about/1242-shari-gibbons
https://www.linkedin.com/in/sharibowlesgibbons
https://theprofessionalbusinesscoaches.com/about/2-about-bernhard-heine
https://theprofessionalbusinesscoaches.com/about/704-paul-crossman
https://www.linkedin.com/in/paulgcrossman/
http://visitor.r20.constantcontact.com/d.jsp?llr=bkdh5ieab&p=oi&m=1104106720577&sit=qyobbgufb&f=e35c6748-c682-4c4a-b16b-20255dac8851


Connect with us on social media and be part of the dialog 
 

 

        
 

 

 

 

 

 

  

 

 

Bernhard Heine 

Professional Business Coaches, Inc.  

(781) 319-9820 
 

 

 

 

 

http://www.theprofessionalbusinesscoaches.com/
https://www.facebook.com/ProfessionalBusinessCoaches/
https://www.linkedin.com/company/ProfessionalBusinessCoaches/
https://twitter.com/bernieheine
https://plus.google.com/+ProfessionalBusinessCoachesIncMarshfield
https://theprofessionalbusinesscoaches.com/index.php/blog/rss
https://www.youtube.com/user/ProfBizCoach
https://vimeo.com/profbizcoach
http://www.meetup.com/South-Shore-Professional-Roundtable/
http://visitor.r20.constantcontact.com/d.jsp?llr=bkdh5ieab&p=oi&m=1104106720577&sit=qyobbgufb&f=e35c6748-c682-4c4a-b16b-20255dac8851



