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Living in accordance with our values makes us better people. 

Implementing our business values at the micro decision-making level 
makes our businesses better and more successful. As marketing guru 

Seth Godin notes, "In virtually every industry, the trusted brand is the 
most profitable." And he's right, of course; trust is THE secret of 
business success. 

The big question is "How do I implement my values?" Read on below for 

the 4 essential and practical steps to values-driven profit growth. These 
are taken from the excellent book VALUES, INC. How Incorporating 
Values into Business and Life Can Change the World, by Dina Dwyer-

Owens with Jordan Uchel. 
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The Bottom Line: Seven Strategies That Work 

Together to Double Your Business Profits 

A powerhouse presentation on seven actionable profitability 
strategies packed into just one hour. 
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➔ Do you know the 7 essential building blocks in every

business that work together to help control the results

of the business?

https://www.amazon.com/Values-Inc-Incorporating-Business-Change-ebook/dp/B00U5MAKR6
https://www.amazon.com/Values-Inc-Incorporating-Business-Change-ebook/dp/B00U5MAKR6
http://www.theprofessionalbusinesscoaches.com/
http://www.facebook.com/pages/Professional-Business-Coaches-Inc/135695753160633
https://twitter.com/bernieheine
https://theprofessionalbusinesscoaches.com/about/2-about-bernhard-heine


➔ Do you know by making modest improvements across critical areas of

your business you can achieve major improvements in your profits?

Thursday, May 24, 2018 - 8:00 am to noon.

➔ Would you like to have a better understanding of marketing and sales

fundamentals that will help you with your day-to-day business needs?

In this program, Bernhard Heine will show you how to measure and 

improve each of the 7 areas in your business and how, by making 
incremental improvements in your business, you will see an increase in 

profits. You will walk away with an actionable "to do" list.  

❖ There is no cost to attend this workshop, but attendance is limited to 20

individuals. Please register promptly to reserve your place.

 Featured Article 

4 Practical Steps to a  

VALUES-Driven Business 

Do You Walk the Walk on Values? 

Too many businesses "talk the talk" on values but fail to "walk the walk." 

"Integrity: We work with customers and prospects openly, honestly, and 
sincerely. When we say we will do something, we will do it; when we say 

we cannot do something, then we won't do it."   

This sounds great doesn't it? Unfortunately, it's one of four aspirations 
never actually implemented by the now-bankrupt and infamous Enron. 

Contrast those empty public relations statements with the actions taken 
by Starbucks when some Philadelphia branch employees acted contrary 

Register Online 

http://www.gordonatlanticinsurance.com/intelligence


to the stated corporate values: The branch management had called the 
police to remove two men of color who were on the premises but didn't 
immediately buy any coffee. The company closed ALL their U.S. branches 

for a day and gave mandatory training to ALL employees system-wide. It 
is a video-based education session to promote diversity and raise 

awareness of unconscious racial bias. 

The global coffee shop chain also clarified a significant policy detail. All 

people are welcome in the shops whether they buy or not. Starbucks' four 
corporate values are interesting in that none of them mention coffee... 

 Creating a culture of warmth and belonging, where everyone is
welcome.

 Acting with courage, challenging the status quo and finding new

ways to grow our company and each other.

 Being present, connecting with transparency, dignity, and

respect.

 Delivering our very best in all we do, and holding ourselves
accountable for results.

How then do you as an individual entrepreneur come up with the values 
that are important to you and integrate them into everyday business life? 

The process has four doable steps: 

1. Get to know and understand
your values. If you already have a

values statement, reflect on it and
review it with your stakeholders. Is it
still appropriate and relevant? If you are

unclear about the values that are key to
your success, then ask yourself, "what is

important to our customers?" And
"when did you feel good about your

business performance?" 

Your values drive your behavior. They give you priorities, guide your 

everyday choices, and deep down they are often the measure you use to 
tell if your enterprise is on the right track. 

https://theprofessionalbusinesscoaches.com/blog/is-your-organization-healthy-as-well-as-smart


2. When you are sure your values

statement is complete, plan how to
share it at every opportunity so as to

align yourself and your employee-
customer interactions. How can you

raise the profile of your values in every
communication arena from team

meetings to sales calls? Lead by
example with your values in your own

behavior. Of course, there will be times when your standards slip. Nobody 

is perfect, but acknowledging the failure, apologizing, and making 
amends multiplies the powerful impact of doing the right things. 

3. Integrate those values into every

system and process within your
business. So, for example, explicitly ask
in customer surveys how they were

made to feel welcome or treated fairly
or whatever value is important in your

business. Or include specific behaviors
in each employee's performance review. 

Of course, the communication processes are the key ones when it comes 
to making values your way of life. Constant communication around values 

is the only route to the internalization of them within your enterprise on 
an ongoing basis. They should be the first item on every agenda in every 
communication between customers and suppliers, both internal and 

external. 

4. Measure your performance on

values. Old habits are strong ones, and

any changes made to systems and
processes will revert to business as

usual without specific and timely
feedback. We are not talking dollars

here but rather "STARs" (Situation or
Task, Actions and Results).

https://theprofessionalbusinesscoaches.com/blog/the-power-of-sharing
https://theprofessionalbusinesscoaches.com/blog/how-to-elevate-communication-the-core-competencies-of-coaching
https://theprofessionalbusinesscoaches.com/blog/the-3-rules-for-exceptional-business-performance


When you see someone living up to your values, give them an 
immediate verbal star... "Frank, you handled that angry customer 

(situation/task) like a pro. You heard them out. You were 
unfailingly polite. One of our core values! Even when they swore at 

you (actions). So at the end they even said they'd be back with 
friends (result)." 

Be sure to have all STARs recorded and assigned to the person, so 
they can form part of an effective reinforcing performance review 

later in your business cycle. 

Values are the essential ingredient for personal and business 

happiness. Business success flows from them. The key thing to 
take away from Values Inc. is this: Values guide us to make the 
right choices in every circumstance, and all the research proves 

that when businesses develop their unique written set of values 
AND WALK THE WALK, they increase, trust, happiness, and 

profitability. Download our white paper on how to create or refresh 
values and implement them in your organization.   
If you have trouble downloading, please select it from our PBC 

White paper downloads here: 
https://theprofessionalbusinesscoaches.com/whitepapers  

Call PBC for a free consultation on your values. 

 Related Videos 

3 Rules for Exceptional 
Business Performance 

4 Strategic Steps You Can Take to 

Strengthen Your Business 

https://theprofessionalbusinesscoaches.com/files/4%20Practical%20Steps%20to%20a%20VALUES-Driven%20Business.pdf
https://theprofessionalbusinesscoaches.com/whitepapers
https://theprofessionalbusinesscoaches.com/contact
https://theprofessionalbusinesscoaches.com/blog/4-strategic-steps-you-can-take-to-strengthen-your-business
https://theprofessionalbusinesscoaches.com/blog/3-rules-for-exceptional-business-performance


Need a Guest Speaker 

for your next meeting? 

See our website for a list of 

our seminars and past videos 

Meet PBC Team 

Connect with us on social media and be part of the dialog 

Bernhard Heine 

Professional Business Coaches, Inc. 

(781) 319-9820
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