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In the summertime, we focus on recreation through outdoor sports. It's so 
much easier to get physically fitter when the weather is nice, isn't it? The 
benefits of personal fitness are great! When we're fit we feel better! We're 

more productive and do so much more fulfilling things. 

In this respect, your business is like your body. When it's fit, it is 
profitable, growing, vibrant, and a fun place to be. AND a real wealth-
creating asset to your communities. Your fit business provides good jobs 

for your people and valuable products and services to your clients. So, let's 
consider: How fit is your business? Are you well designed for the future? 

I've just read the book "Building the Fit Organization" by Daniel Markowitz. 

He explains what it takes to implement six principles, including coaching, to 
transform your business into a fit organization. 

Read below for insights to put your business on its own coaching and 
exercise regimen. And be sure to enjoy the rest of the summer. 

Click here to set up a 15-minute phone call with us. 

 PBC News 

Wish You Had Clear Goals and Action 

Plans for Your Business? 

Attend our PBC Business Growth Workshop!

https://www.amazon.com/Building-Fit-Organization-Principles-Competitive/dp/1259587177
https://calendly.com/bernieheine/15-minute-meeting
http://www.facebook.com/pages/Professional-Business-Coaches-Inc/135695753160633
https://twitter.com/bernieheine
https://theprofessionalbusinesscoaches.com/


Want to diagnose your business and 

create a profitable growth strategy 

for the rest of 2018 and beyond? 

Join our PBC Business Growth 

Workshop! 

Monday, November 12, 2018 

1:00 PM to 5:00 PM 

Location: ACTSmart, Inc., 70 

Corporate Park Drive, Suite 1225, 

Pembroke, MA 

PLUS NEW On-Line ticket, if you 

can't make it to Pembroke. 

Seating is very limited! 

See our flyer for more details, or Sign Up NOW here. 

 Featured Article 

6 Principles for a "Fit" Business Ethos 

Six Principles for a "Fit" Business Ethos 

According to Building the Fit Organization by Daniel Markowitz, "... a fit 

organization is a dynamic, constantly improving, profoundly customer-
focused entity that delivers superior performance and results over the long 
haul." 

To transform your business into a super fit one requires six foundation 

principles. 

1. You must be totally committed to this ideal. It isn't just another
initiative.

http://www.goamerican.com/
https://theprofessionalbusinesscoaches.com/files/Business_Growth_Workshop-11-12-18_flyer.pdf
https://pbc-business-growth-workshop-11-12-18.eventbrite.com/
http://www.goamerican.com/
https://theprofessionalbusinesscoaches.com/files/Business_Growth_Workshop-11-12-18_flyer.pdf


2. You must focus exclusively on increasing overall value, definitely
not to be confused with cutting costs or improving profits short term.

3. You must understand and deliver "the right work," i.e., things that

deliver value to every customer, both internal and paying.

4. You must do the right work in the right way through systemizing

and standardizing procedures.

5. You must continuously track and monitor processes withvisual
management systems like the Toyota "lean" production ethos. This

is for all organizations, not just manufacturing.

6. You must, and this is where PBC can help big-time, implement

structured coaching for everyone. Only people learn, and a
business dedicated to an all-inclusive coaching ethos is the best way
to create a learning organization.

The Coaching Triangle 

Your primary job as a business head coach is to 
guide your team to be better coaches 
themselves, thereby creating a hierarchy of 

coaches that will super-charge your business 
capacity and the fitness of your leadership team 

so that they go on to develop others daily. When 
ALL you do is build the skills of your employees, 

your organization will exceed your every expectation. 

To get there, you'll need to embrace completely the 3 action points of the 

Coaching Triangle: 

1. Participate. It starts with you! Side by side

with your team. Observing, asking questions,
suggesting alternatives, guiding practice, and

steadily building skills. In a phrase ... "Leading by
example."

2. Go and see. Successful coaching cannot be
done from behind a desk or in a boardroom. It

requires you to get out of your office and go and
see the real territory of work, as it happens and
not as it is reported in spreadsheets and charts.

Likewise, your team needs to engage as coaches
with their employees. It is the hub of the virtuous

IMPROVEment cycle.

https://theprofessionalbusinesscoaches.com/blog/the-12-coaching-core-competencies
http://theprofessionalbusinesscoaches.com/files/Thriving_in_a_Matrix_World_IMPROVEment-Cycle.pdf
https://theprofessionalbusinesscoaches.com/blog/the-12-coaching-core-competencies
http://theprofessionalbusinesscoaches.com/files/Thriving_in_a_Matrix_World_IMPROVEment-Cycle.pdf
https://theprofessionalbusinesscoaches.com/blog/the-12-coaching-core-competencies


3. Show respect. This means understanding
that your people have the ability to grow without

limits. And you must daily challenge them to do
so. A successful coach shows respect by providing

support, not answers. By empowering, not
removing responsibility. Micro-coaching is asking
questions that guide learners to think for

themselves while micromanaging disrespects the learner's need for self-
fulfillment and esteem. Telling people how things are going to be breaks 

the learning cycle, holds back personal development, and promotes 
knowledge ahead of true understanding. A coach's respect of this kind can 
be hard, for it means confronting people with their unsatisfactory 

performance and guiding them to do better with more effort and deeper 
thought. 

Check out our 12 Coaching Core Competencies blog post and our Coaching 
Competencies Training Program to train your staff on coaching principles. 

Call PBC for a free consultation on being a better head coach and creating 
your own coaching culture or click here to set up a 15-minute phone 
call with us.  

 Related Videos 

How To Elevate Communication: The 
Core Competencies of Coaching 

5 Principles for Building a Leadership 

Culture in Your Organization 

https://theprofessionalbusinesscoaches.com/blog/the-12-coaching-core-competencies
https://theprofessionalbusinesscoaches.com/training/387-coaching-competencies-training
https://theprofessionalbusinesscoaches.com/training/387-coaching-competencies-training
https://theprofessionalbusinesscoaches.com/contact
https://calendly.com/bernieheine/15-minute-meeting
https://calendly.com/bernieheine/15-minute-meeting
https://theprofessionalbusinesscoaches.com/blog/5-principles-for-building-a-leadership-culture-in-your-organization
https://theprofessionalbusinesscoaches.com/blog/how-to-elevate-communication-the-core-competencies-of-coaching
https://theprofessionalbusinesscoaches.com/blog/5-principles-for-building-a-leadership-culture-in-your-organization


Need a Guest Speaker 

for your next meeting? 

See our website for a list of 

our seminars and past videos 

Meet PBC Team 

Connect with us on social media and be part of the dialog 

Bernhard Heine 

Professional Business Coaches, Inc. 

(781) 319-9820

https://theprofessionalbusinesscoaches.com/events
http://www.theprofessionalbusinesscoaches.com/
http://visitor.r20.constantcontact.com/d.jsp?llr=bkdh5ieab&p=oi&m=1104106720577&sit=qyobbgufb&f=e35c6748-c682-4c4a-b16b-20255dac8851
https://theprofessionalbusinesscoaches.com/about/2-about-bernhard-heine
https://theprofessionalbusinesscoaches.com/about/422-philip-ashcroft
https://theprofessionalbusinesscoaches.com/about/704-paul-crossman
https://theprofessionalbusinesscoaches.com/about/1242-shari-gibbons
https://www.linkedin.com/in/philipashcroft/
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https://www.facebook.com/ProfessionalBusinessCoaches/
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